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Chapter 1 

Introduction  

In here, I introduce the documentary approach to capture the 
story of  your big day, the huge improvement it offers over 
traditional methods, the curse of todayõs rushed lifestyles and 
how they fit into the present discussion. 

ocumentary photographs of your wedding have a talismanic power to 

enrich the occasion by expanding the range of its perception beyond your 
immediate experience of it. Without them, you would be limited to knowing 

only what you have seen and interpreted. But a set of photographs that 
exposes the true character of a day filled with continuously vanishing instants of mirth, 

joy and bonding allows for a better appreciation of the story so you could form an 
enduring, faithful memory of it. A memory warm enough to be milked for pleasure 

several seasons hence when you would be spending a few tender reflective moments 
on a sun filled porch, cradling your wedding album while running an old, craggy finger 

over pictures of your beloved. Your eyes might mist over, wistfully longing for that 
same thrill you once felt of having a good many years of pristine youth to be spent with 

one so dear. They aren’t going to occur ever again, but the pride of having built a life 
around such a partner would remain with you, the pictures marking the sublime 

beginnings of such a journey. 

Wouldn’t it be a shame to turn over the memories of such a day to one who might not 
preserve them the way they deserve to be? 

The Old Ways 

The traditional approach to documenting a wedding puts the photographer in 
charge of the day, effectively surrendering its charms to suit his (or her) rigid, 

dispassionate approach to the task. Such a factual recording of the sequence of events 
would only result in an inventory too cold to grip you through the story.  

Chapter 
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Many who employ such an approach capture happenings in a raw, aggressive and a 

totally uninhibited manner, shooting fast and often from the hip while moving right in 
on the subjects. The results make all weddings look like a serious, sober business with 

their gaudy albums assaulting you with page after page of stiff postures and sterile 
expressions. 

The problem with photographing weddings is how to make work that expresses 
something more than the baldly realistic aspects of it? After all the emotional 

investment ploughed into this union with your chosen partner, you wouldn’t want your 
wedding to be corrupted to a dull representation. 

Trust the documentary approach to respect the beginnings of your journey. 

A Fresh Approach 

The documentary approach to the event is best employed by a photographer who’s 
sensitive to the promises of the occasion and the passionate personalities that power it.  

He wouldn't make his presence felt - his attire wouldn’t scream “WEDDING 
PHOTOGRAPHER”; everybody could present their authentic selves at the event 

without getting defensive by striking poses. And, that’s exactly what I attempt to do. I 
do not direct the event nor do I shuffle people and props around to force my idea of 

aesthetic refinement on them. That would mean that I do not commandeer the flow of 
your big day: I will not prompt you to release synthetic emotions; I will not shepherd 

your family into stiff poses; I will not stage retakes. I work unscripted with intent to 
collect warm, tender memories of your big day and to get you to appreciate your 

chosen partner, your family and yourself in ways never done before. I package the 
experience into a picture-story that’s personal enough for you to relate the way you 

would to a fresh, fragrant, colorful basket of fruit - one that’s too sumptuous not to 
indulge in. 

I employ such an approach at all the weddings I participate in. And, if we end up 

working together, I would do exactly the same thing at your event too. 

And the end of it all, the product that you hold in your hands would be a coffee-table 

album containing such documentary photographs of your wedding. 

The Corporate Game 

Douglas Rushkoff, in his book Life Inc. talks about the deleterious effects of the 
corporatization of modern society, with its rigid focus on the balance sheet and the 

bottom-line at the expense of everything else. People are lured into engaging their 
intellectual and physical resources at besting each other in sterile, impersonal 

workplaces to produce products that add very little to anybody’s long-term happiness. 
Like I say in the About Me section below, the relentless programming of society to 

meet the needs of the corporate world – either as consumers or producers – makes us 
internalize their ideas causing us to proclaim them as our own. And since we overvalue 

what we make ourselves, we get stuck in a game whose rules are drawn up by 

http://www.amazon.com/Life-Inc-World-Became-Corporation/dp/1400066891
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corporate honchos and pliable governments. Consumerism, materialism, credit and 

debt are big parts of such a game, playing which ultimately harms us all. 

I'm not into documentary wedding photography just for the pecuniary aspect, charging 

by the hour/day/event or for missed opportunities for the quite days in-between. 
That’s because I do not consider myself to be in the business of wedding photography, 

but in the role of delivering empathy. I empathize with the - often suppressed - caring 
and compassionate selves of people. I attempt to capture them when they express this 

facet of their personalities without fear of reproach or censure in a world that forces 
them to develop and expose only their competitive, aggressive shades. And, that is the 

reason I’m at weddings, camera in hand. To help them discover sides of themselves 
they haven’t paid attention to in a while. Possibly ever. 

The Corporate Game and the Other You 

Does that sound heavy? Think about your own life. When was the last time you had 
yourself captured in a state of Positive Flow – that is, a state in which you were 

completely absorbed in living through a pleasurable experience as to be unaware of 
anything else around you? 

Need to think a while for the recall? 

You may have only a handful of photographs that faithfully record such a happening, 

apart from those wonderfully raw, nostalgic captures of you as a kid, your innocence 
not yet punctured by a society that prepares you poorly for treasuring it. 

Why? Because we got programmed. Programmed by worldwide media to believe that 
sensory stimulation is the only fountainhead of pleasure and meaning. Programmed 

into putting in 80 hour work weeks mastering skills and producing commodities that 
someone else, in most cases a large corporation, uses to make this planet “a better 

place” to live in. We give it our loyalty, our time and the bulk of our energies in 
exchange for security and social standing. And when it isn’t game-time, we spent on 

living the “good life”: buying an impressive house, a car and all other trappings that 
reassures us of our progress. We are condemned to decades of hard work and toil just 

to gather a nice place to live, to take care of our health and to fend for our families. 
These tasks, the most basic needs of ours, consume the entire useful period of a 

man’s/woman’s life – his/her youth and middle age. We humans have been 
programmed to be driven primarily by fear and greed, with no spare attention to ration 

it for life’s true pleasures. 

In Finding Flow, Mihaly Csikszentmihalyi states that in the least technologically 
developed societies, people spend about four hours a day providing for their livelihood. 

The rest of their time is used for relaxing, chatting, singing and dancing. 

Are we, light years ahead in our sophistication, any happier than they are? 

http://www.amazon.com/Finding-Flow-Psychology-Engagement-Masterminds/dp/0465024114
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One of the major drawbacks of industrial societies like ours lies with its primary 

driver - “economic prosperity”. In such societies, the useful, functional side of man is 
valued over all others, leading to plenty of repressed feelings in all its participants. Such 

a society encourages only those moves which are socially acceptable and which 
generate something of apparent value for others to consume. What a multitude of ways 

it offers us to achieve this narrow objective, while shutting off all other means of 
perception of life. 

My intent is to capture people in states joy and abandon, and to make them aware of 
the gentle, co-operative and fun-loving facets of their personality they possibly have 

missed out on while being too busy making a living. 

My intent is to capture their Moments of Virtue. What better stage than an Indian 
wedding to do that? 
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Chapter 2 

How itȭÓ Done 

Over here, I discuss the manner in which the story of  a wedding 
is captured, list the gear and photographic techniques used and 
talk about the deliverables that would be handed over. 

here are three logical segments to my work that I need to connect if I’m to 

capture and visually narrate the story of a wedding. Those three relate to what 
I do before the wedding, during the wedding and after the wedding. The 

below matter takes you through the entire process, which begins with initial 
communications with the couple to discuss their requirements and ends with the 

delivery of slideshows and albums. A few technical aspects of craft are touched upon 
too. 

Before the Wedding 

My preparation for a wedding begins a couple of days before I leave home, though 
travel arrangements would be scheduled soon after I receive a 

confirmation from the couple. I’m not sure why, but in over 
90% of my interactions, it’s the bride who represents the pair. 

She’s the one who first reaches out, lists out her ideas and 
requirements, the roster of events and the choice of the album. She is the one who 

follows up, suggests captions for photographs and - permit me to be a little immodest 
– is more vocal in her praise! Could it be that the gender stereotyping that favors 

females towards having a fatter, faster connection to the right (emotional) side of their 
brains be the reason? Or, is it because they are such great multitaskers? I sure could do 

with some explaining for that one. 

Preparatory Rituals 

I begin by cleaning all of the equipment that I would carry along. For lenses, this 
includes the glass surfaces, bayonets and electrical interface points to the camera body. 

I satisfy myself with their focusing accuracy, operations with apertures wide open and 
the bodies set to capture multiple frames a second (the mode in which they are most 

2 Chapter 
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Why do brides 

reach out more 

often than men?  
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often used). The bodies would be put through a standard exposure test to confirm it’s 

alignment to my exposure-compensation (usually over done by one click) and white-
balance settings. They would also be configured to display histograms of captured 

images and sourced to a common clock so I wouldn’t have to manually reconstruct the 
sequence of events when photographs from all the bodies are put together. 

All the SD cards (usually four or more of them) are formatted, tested and numbered 
for easy identification when I need to make a switch quickly. I test the lighting 

equipment I bring along (usually a standard video light) for correct operation at 500 
and 1000 watts and also do the same with a backup bulb. All this is then loaded into 

my backpack after wrapping them in cotton to absorb shocks. I also pack in the 
relevant instruction manuals, just in case. 

To make sure I‟m on top of the logistics, I make three hard-copies of a summary of 

my conversations I’ve had with the couple, listing out the contact numbers, pertinent 
addresses, timings of events, nature of the ceremonies (Christian, Hindu, interfaith and 

the like) and any special requirements. I still rely on the local’s knowledge for the fastest 
route to the venues, having found all of the popular online mapping services wanting 

many a time. These three copies are tucked away in distinct places so I could still have 
all the information I need if I lose two to random acts of an unkind destiny. My travel 

documents are run through a similar procedure. 

The day before wedding, after having gotten to town and checked into my assigned 
accommodation, I find myself visualizing the couple, the attendees and the events that 

might unfold the next day. I run through some possible techniques I might use to 
capture them, keeping in mind the bride’s briefing on the quantity and nature of 

available light at the events. I’d be thus preoccupied for large blocks of time, and thus 
am not the most fun person to be around on such days. 

Rebooting the Mind 

One curious aspect that unfailingly occurs when I’m out of town is the tendency to 
approach issues (photographic or general) a lot differently from 

the old and tired ways that I deal with them.  When plucked 
away from the typical context of everyday life, I interrupt the 

play of routines that are robotically performed, and this seems to 
offer a very fertile substrate for fresh associations to form. New 

ideas gush forth, the current nudging me along to new 
possibilities and approaches for tackling whatever I happen to 

think about. A cheerful, optimistic field collects around me, and I get incredibly excited 
tapping into this grid of raw creative energy. While in such a sate, I find it prudent to 

record these ideas as soon as they show up, they being too precious to be left to the 
tenuous banks of memory for a faithful recall. 

The humble notebook and pencil are thus constant companions, and I can trace whole 
batches of situations I have found myself in to ideas that first took form during such 

sessions. 

If you feel the 

same way and are 

curious to know 

why this happens, 

read “Iconoclast” 

by Gregory Berns 
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Fully Engaged 

Most weddings require me to shoot for over 10 hours, with no solid blocks of time 
to relax into while I’m at it. That this puts some strain on the body is obvious, but the 

mind too gets weary from constant use for observation and making judgments on the 
thousands of potential images seen through its eye. I stay sharp by snacking every few 

hours and being adequately hydrated, while physically resting when there’s a letup 
during the day. I find that five to ten minutes of running through a few breathing 

techniques while meditating on a pleasant vista refresh me extremely well. I fully 
subscribe to Jim Loehr and Tony Schwartz’s credo of energy being the fundamental 

currency of high performance. Their book, The Power of Full Engagement, busts the 
myth of the long, tireless slog that’s typically advocated to get to an exalted goal. 

Performance, health and happiness are grounded in the skillful management of energy, 
they say, and narrate interesting experiments performed on jump-starting top athletes, 

well known for their exploits after long periods of substandard performances. You will 
derive a lot out of reading this bestselling and widely acknowledged book. Tony’s 

pretty high octane as a speaker, as this video that introduces his ideas bears out. 

There‟s one last thing that I would like to mention, and that is I always work by 
myself. I do not have a second shooter or a lighting assistant 

shadowing me. There’s a tidy line of reasoning for such a choice. 
First - and the most important - it gets too intrusive for the 

couple. Having one or more assistants would shift the dynamics 
of a wedding towards a rigid and bland enactment. People 

would begin to notice us and play up to the camera, constantly hold themselves back 
and cutting out all grace from the occasion. The couple too would feel the weight of 

such a hunt and stiffen up. Of course, the more boisterous the gathering and the more 
the strength of family and friends around the couple, the lesser would be the 

dampening, as one could ride on the collective emotional involvement of the rest of 
the group and open up. But, this is only true for certain sections of the day that call for 

heavy engagement with the attendees. At other times, the couple would only have each 
other for company and are thus hugely vulnerable to any breach of their personal 

spaces. Needless to say, this is neither good for them nor for the quality of the 
photographs themselves. 

The other reason has got to do with the framework within which the assistant captures 
the wedding. There’s no methodology available for me to figure out if it mirrors that of 

my own. I am into this game for a variety of reasons, and a day’s-work-for-a-day’s-pay 
approach is something I wouldn’t touch with a barge-pole. Of course, not everybody 

would be driven by such a raw instinct, but we are talking about work that’s sacred to 
me. I would like to make the work my own and learn the lessons I need to learn to get 

better at it. 

During the Wedding 

When I get to the wedding venue, I’m usually one among only a handful of souls 
then in attendance, they usually being priests and decorators. I unpack my bodies, 

I always work 

alone and employ 

no assistants; 

here‟s why 

http://www.amazon.com/Power-Full-Engagement-Managing-Performance/dp/0743226747
http://www.youtube.com/watch?v=tke6X2eME3c


 

 11 

check the straps for grip and sling them on either shoulder over a camera bag worn 

beforehand, bandoleer style. The bag houses the spare Nikon body, lenses, SD cards, 
manuals and notes, all within easy reach. I wander around to judge the ambient light, its 

sources, possible variations in them across the day and any sources of alternate lighting 
that might be used during the ceremonies. I manually adjust the white balance settings 

if the automatic corrections are unsatisfactory. The surroundings are then surveyed to 
note the positions of the props with respect to those to be occupied by the couple and 

their families. Mental notes of possible compositions are made for future use. I then 
take a few test shots and tweak some settings to arrive at a quality of the captures I’m 

comfortable with. I then reach out to the couple to let them know that I’ve arrived and 
ready for their big day. 

I present myself a few hours before each of the events that constitute your wedding: 
pre-nuptial rituals like the mehendi and the sangeeth etc., the informal gatherings and the 

actual reception and marriage ceremonies themselves. 

My primary focus would be to steal into positions to capture moments that exude 

a magnetic reality – moments of freedom, individuality, grit, strength, empathy, 

commitment and bonding. 

The Equipment I Use 

I generally have two camera bodies at hand, each affixed with a prime lens - one 
with a focal length of 50mm and the other with a focal length of 28mm.  The 50mm is 

used for tight compositions, with the primary subject occupying the majority of the 
frame. Many of the items in the surrounding environment do not feature or are 

secondary, thus giving the eye a restricted collection of forms to focus on. Smiles and 
expressions, animated conversations, knowing looks given to one another, space that’s 

filled with the radiant beauty of the bride and the quite self-assuredness of the groom, 
friends who foment a mini riot with their pseudo platonic clucking are a few such 

sparks of delight that arrive unbidden in the blooming, buzzing confusion of a 
wedding. And, it’s only when they are frozen at those instants and poured over across 

time would the gifts they bring with them be recognized and cherished for what they 
are - hypnotic responses in a stage setting to a dream world with the couple as actors. 

This inconspicuous lens with its “normal” field of view (being neither panoramic nor 
microscopic), it’s ability to rapidly focus and render very sharp 

images even when used wide open and the hazy film it throws 
over objects not in the focal plane is well-suited for such work. 

The 28mm, being more panoramic, is used to include some atmosphere in the 

captures. If the 50mm is used to freeze a beaming smile on a bride’s face, the 28mm is 
used to gather some of the surrounding influence to show what prompted it. The 

50mm might capture a teary eyed grandmother flanked by the entire lineage she once 
primed, but the idea could be ridden to other heights when the 28mm is used to 

capture all of the space occupied by her family, it being cut into wonderful running 
patterns of light and shadow by their vigorous gestures. 

Here‟s how the 

prime lenses get 

used 
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While the 50mm requires me to anticipate a worthy moment to arrive and that I be 

nimble enough to trap it as soon as it does, the 28mm demands patient construction of 
associations between subjects within the frame if the resultant image is to lay bare its 

message. This is where compositional skills get tested, as the inclusion a lot more of the 
environment requires many elements of the picture to be in harmony to build up any 

kind of story in the picture. 

Once I’m ready to trip the shutter, I make one exposure after another if the scene 

that’s unfolding is in a rapid flux. On an average, I make about four exposures of such 
scenes to erase the possibilities of shut eye-lids or half-formed smiles to figure in the 

pictures. The second or the third image in such a sequence also eliminates blurry 
outlines introduced by camera shake as my hands momentarily settle into position to 

make the picture. 

I have always used Nikon bodies mated with Nikkor or Sigma lenses. I understand the 
technicals of these well given my formal training in computer 

sciences, and the identical user interface on both the bodies  lets 
me to make required adjustments to each quickly. My backup 

body is a Nikon too. I rarely use zoom lenses indoors; their bulk attracts attention that 
might cause sharp, unnatural reactions when pointed at people. More importantly, they 

swallow a lot of ambient light resulting in weaker signals arriving at sensors inside the 
body. This prompts me to either workaround such situations by jacking up the ISO, 

thus introducing grain and poor reproductions of color tones, or to use flash to clean 
up the light. And, we all know how intrusive and barbarous head-on flashes are. 

Zoom lenses, typically a Nikkor 28mm-80mm, get used outdoors on bright, sunny 

days with them being stopped down enough to not allow highlights from being 
clipped. The histogram that traces the distribution of luminosity of a capture helps me 

do that. Zoom lenses also help me conquer the somewhat larger distances between my 
person and the action, so I could remain unobtrusive outdoors. 

Camera Features that Actually Matter 

To end this section about equipment, I list a few important things that influence the 
choice of a digital SLR (DLSR) camera to be used at weddings. 

There’s a lot of ballyhoo in promotional material on cameras, 
and most of the features that get paraded, while adding to the 

appeal, do not improve the quality of the photographs taken in 
any significant manner. However, the there are four aspects that do influence its 

performance. 

1. Auto-Focus Accuracy - Does the camera bring the object being aimed at 

into sharp focus? 

Visual delights at a wedding arrive and disappear rapidly, and to match that frequency 

would require a camera-lens combination that rapidly aligns the subjects pointed at 
onto a focal plane, causing a distinct image to be projected onto the sensor. And, since 

Zoom lenses 

rarely get used 

The 4 important 

aspects of a 

digital camera 
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the camera needs to resolve the texture of the surface that corresponds to the focusing 

point chosen to lock in the focus, such operations deteriorate under low lighting 
conditions. 

2. Exposure Accuracy - Does the camera render the object being metered 

against naturally? 

Cameras regulate the quantity of light falling on the sensor in two ways: by altering the 
size of the aperture that lets the light in and by varying the length of time the sensor is 

exposed to such light. Both of these figures require adjustments to arrive at the right 
quantity of light needed to capture the image, given a particular ISO setting. Lesser 

light is needed for relatively bright scenes and more for darker ones. 

3. Color Accuracy - Does the camera reproduce the colors of the scene 

being captured faithfully? 

Often, the action at a wedding is lit by a variety of light sources, from daylight 

streaming through the windows to tungsten and halogen lamps supplementing it. 
Colors appear differently under each of these sources, and to reproduce them correctly 

under such mixed illuminations requires adjustments of the white balance settings of 
the camera. A manually preset white balance point would not be useful in such 

situations - the colors of the subjects and the percentages of the light from each of the 
sources vary too rapidly across space and time. Thus, the camera needs to be relied on 

to dynamically shift it’s settings around to the correct levels before it trips the shutter. 

4. Grain - Does the camera introduce a large amount of grain at increasingly 

high ISOs? 

High ISOs are needed to shoot in low light while keeping the shutter speed high so 
blurry images does not result. But the higher the ISO, the more the sensitivity of the 

camera sensor leading to increased injection of noise into the image. The surface takes 
on a spotty texture, the way a painting would appear if made on a canvas of sand. A 

marginal amount of grain does add a pleasing tactile quality to the photograph, the 
haze enhancing its aesthetic perception. But a lot of grain would visibly corrupt the 

picture. Moreover, colors do not get reproduced well at high ISOs, with them 
appearing dull and washed out. 

What is thus needed is a camera and lens that together focuses accurately in low light, 
that exposes evenly across the range of brightness, that 

reproduces color faithfully and one that does not add too much 
grain at high ISOs. Manufactures like Nikon and Canon have 

been in the business of making cameras and lenses for decades, 
and many models in their DLSR lineups can be expected to meet the above 

requirements well, though it’s sometimes a challenge to find all of these refinements in 
a single one. 

Summary of the 

kind of cameras 

that get used 
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Therefore, there isn’t a need to succumb to all those increasingly fancy features being 

paraded by manufactures in their high-end models; the most abused being the number 
of megapixles packed into the sensors. Beyond a certain threshold - which is usually 6 

megapixels, these numbers rarely matter. The only time they become important is 
when a small section of an image needs to be blown up, or when the entire image 

needs to be blown up to a huge size (the size of advertisement hoardings). Lesser the 
number of mega pixels under these conditions, the more the grain and blur. 

The Ideal Camera Body 

Provided the requirements listed above are met, the results gotten from cameras a few 
revisions apart are practically indistinguishable from each other. The most expensive 

cameras usually also have the biggest form factors and appear formidable to those who 
happen to be in front of it - not good for a documentary photographer who works 

among people. The ideal bodies would be the rangefinder cameras - their smaller 
footprint and lower operating noise (they posses no mirror to be moved out of the way 

of the sensor before every exposure) would be a real blessing to us. It’s sad that 
rangefinders that have gone digital haven’t approached the sophistication of the 

DSLRs yet. 

For an example of what I‟m talking about, look at the camera that the great Grey 

Villet is seen with it the New York Times Lens article. I would 
absolutely love to get my hands on such a small form-factor 

camera, so people would not be as intimidated as with the larger 
ones that are around today. Going by his work, it’s no surprise 

that Villet “relied largely on available light and a subtle presence 
with his subjects. “I hate to set up stuff...I’d much rather let people act as they are, and 

reflect that. If I’ve got the patience, that’ll give me a better picture than anything I can 
dream up.” I could not have but it any better myself! 

Photographer’s these days get obsessed with the technicalities of their profession. If 

you browse through literature on paintings, this problem becomes even more acute. 
Since the skills of the painter are perceived to be more complex and refined than those 

of photographers, most of the space in books about paintings discusses the technical 
expertise involved and not the message the painter wants to get across or the raw 

beauty of the scene he has depicted. It is true that since painting and photography are 
visual mediums, there is a lesser need to explain what's in them. But, all these images 

are abstractions and any description about the thing being capture would surely add to 
the aesthetic experience of them. 

One of the finest examples of this is Looking at Photographs by John Szarkowski. 

Containing page after page of evocative commentary on 
photographs by some of the early practitioners, it’s rightly 

regarded as a definitive introduction to the aesthetic aspects of 
the field. 

The dream 

camera for a 

unobtrusive 

photojournalist 

A fine read for the 

“right-brained” 

photographers 

among us 

http://lens.blogs.nytimes.com/tag/grey-villet/
http://lens.blogs.nytimes.com/tag/grey-villet/
http://www.amazon.com/Looking-Photographs-Pictures-Collection-Museum/dp/0821226231
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There’s plenty of literature to support this fancier-is-not-better approach. Those who 

do go after the latest and the greatest models can more accurately be called as 
equipment collectors, fascinated by gadgetry and technology, than as photographers 

who are bothered enough by things and moved enough by the power of pictorial 
storytelling to deliver a representation of the world to those similarly disposed. 

After the Wedding 

When I‟m back home from the wedding, I fire up my favorite image processing 
programs on my workstation, load the photographs I’ve made, choose the ones that 

portray the occasions best,  and massage them to sharpen and polish the messages they 
contain. 

The Digital Darkroom 

I intend to make those messages as fresh and honest a mirror as I can of my original 
interpretation of the scene that unfolded. I use Picture Window 

Pro as my primary tool, a program built for photographers by a 
little known photographer but a (very) well-known programmer, 

Jonathan Sachs of Lotus 1-2-3 fame. I dislike Adobe Photoshop 
and Lightroom for its sheer bulk and dense layouts. Picture 

Window Pro delivers everything I want while locking up only a 
fraction of the resources of my workstation needed to keep those other behemoths 

happy. 

I like the strategy that Digital Light & Color, the company that makes Picture Window 
Pro, adopts. No big ads, no loud promises, no sleek animated pages on their website. 

Just an offer of fantastic photo-editing tools written by one of the world’s best 
programmers. Lots of substance, very little style. I love to stumble upon steals like 

these. They got a character that the mass marketed products just do not have. I 
chanced about the software while frantically searching the web for information on 

color-correction techniques that I could use while working on some wedding 
photographs two years ago. I discovered Norman Koren, read his glowing accounts 

about Picture Window Pro, downloaded the software and fell in love with it. I have 
been using it ever since. 

Picture Window Pro had three things going for it: the famous author of the program, 
strong recommendations by well-known photographers and prompt technical support 

in the forums. The first two gave me the required credibility to test and use the 
software while the last one made it too good to miss. Their anti-corporatized approach 

was attractive too: I didn’t even know they had a new version out until I landed on 
their website one day. Talk about being different from those hard selling marketeers! 

The final step involves stringing all chosen photographs together so discreet 

messages in each of them are held against the viewer in a sequence that narrates the 
story of your wedding. What matters then is how well such a story works as a whole 

when a group of related photographs are tied together by design. 

The primary 

image processing 

program I use 

(and it‟s not 

Photoshop) 

http://www.kenrockwell.com/tech/mpmyth.htm
http://www.suite101.com/content/the-megapixel-myth-a243108
http://www.nytimes.com/2007/02/08/technology/08pogue.html?_r=1
http://www.dl-c.com/
http://www.dl-c.com/
http://en.wikipedia.org/wiki/Jonathan_Sachs
http://www.normankoren.com/
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The Deliverables 

Online slideshows that could be played with the click of a button, large-landscape 
albums with leaves of fine silk-finish paper, smaller and portable albums to be carried 

around, framing and matting choices to best match the background you might mount 
enlargements against - all provide a variety of ways to behold your special day in a fluid, 

natural manner. These options could be tweaked to your tastes if needed. 

Through these mediums, I seek to compress a day dense with memories of the past, 
thrills of the present and expectations from the future to author a compact and moving 

history of the occasion. 

1. Online Slideshow: 

This would be Adobe Flash Player based like the one in the Gallery page of my 
website. They would only contain photographs selected from the original set to 

undergo digital processing, as any artist would like to display his work that’s been 
through several cycles of creative workflow. These slideshows would be protected by a 

password that would be shared along with URLs to them. You can then hand them to 
the social network you choose to share these photographs with. 

2. Album Options: 

You can choose from albums that are printed and bound in India or those that are put 
together in the U.S. These albums would contain photographs from all ceremonies and 

events, unless you want them otherwise. Both black & white and color photographs 
would be included. I do not warm up to the overly jazzy designs used in India these 

days. They would soon appear dated and would enervate the whole experience should 
you browse through them a few months or years from now. I hence do the designing 

of the albums myself and stick to simple, straightforward layouts that are more 
functional than artistic. 

For the ones that are made in India, I generally offer one large landscape album 

measuring 12 inches by 30 inches (height by width, open span) and two standard 
portrait albums measuring 8 inches by 12 inches (height by width, open span), with 

covers hardbound and all images within the album mounted on boards and laminated. 

Should you want to choose the one that’s prepared in the U.S., which is by far the most 
popular choice among the couples I have worked with, I offer 

one large landscape album measuring 11 inches by 26 inches 
(height by width, open span) that’s made from heavier and 

superior quality silk-finish paper for better image reproduction. 
What you get is a contemporary, coffee-table style wedding 

album with enhanced presentation and preservation qualities. 

I choose Blurb for the production of these albums after scouting the Internet for 

feedback. Once I found Kevin Kelly, one of the technology greats of our time, writing 
nice things about it, the choice was an easy one to make. 

The most popular 

choice of 

wedding albums – 

coffee table style 

http://www.momentsofvirtue.com/Gallery/gallery.html
http://www.blurb.com/
http://www.kk.org/
http://www.kk.org/cooltools/archives/001520.php
http://www.kk.org/cooltools/archives/001520.php
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A few samples of these books can be found here, though I don’t use any of those 

cookie-cutter layouts in my work. I design my own layouts to suit the story I want to 
tell. 

3. Framing Options: 

If you would like to frame photographs around your house, I help in the selection of 

the right frame styles and colors, matting and their textures and different mat and 
frame dimensions by sending across images that correspond to the finished product 

placed over your wall color under simulated display lighting. This could act as a guide 
when placing your order. 

You wouldn‟t have to play around with mat and frame corners at the workshop, nor 

do the guesswork of how different color choices would appear against your walls. 
Three or less concentric mat surfaces - rectangular or oval - could be specified, along 

with their color, texture, thickness and bevel angles (the angle with which a mat 
opening meet with the layer below).  The color and thickness of the outer frame could 

be specified as well. After a chosen photograph is inserted at the center, the entire 
construction could be placed over a given wall color under particular ambient lighting 

conditions to judge its impact. 

 

http://www.blurb.com/bookstore/category/Wedding
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Chapter 3 

What Makes a Good 
Documentary  
Photograph  

Here, I discuss aspects that distinguish evocative photographs 
from the others, their aesthetic potential and some of  the science 
behind them. 

here are three ingredients that make for a good documentary wedding 
photograph: lighting, composition and storytelling. I first learnt about them 

from the writings of Jeff Ascough, and have condensed a description of each 
below. 

Lighting 

This refers to the quality, direction and texture of natural light available for use.  
Angular light from multiple sources that does not dissolve into the ether as it radiates 

outward produce interesting grids of highlights and shadows against which the drama 
of the occasion can unfold.   Such textured illumination affords photographs that are 

rich not only in facts but also in suggestion, holding interesting surprises among the 
emoting subjects they record. They emphasize private realities over social realities, 

beauty over beautiful things, metaphors over hard facts. In other words, they represent 
an event collected in a manner that most fully touches the world. 

Natural light that bathes a scene is reflected off surfaces after being absorbed to some 

degree by it. This degree depends on the colors, textures and 
temperatures of these surfaces together with the surface areas 

exposed to such light. As a result, some areas appear brighter, 
said to hold higher values of light, and some appear darker, said to hold lower values of 

light. The variations of these values from the brightest to the darkest areas of a scene 
can be enormous, the subtle differences causing such ratios to reach 10,000:1 or higher. 

2 Chapter 

3 

T 

Properties of 
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Photographic sensors simply aren‟t sensitive enough to faithfully record such a 

breadth of scale in brightness. Their range is usually limited to 100:1, or just about a 
percent of the original diversity of the scene. So, while the brightest areas of the 

original scene might reflect light that’s 10,000 times stronger than its darkest regions, 
corresponding areas in a photograph might reflect a mere 100 times more light back to 

the viewer. 

Electronic light sensitive elements, densely packed into neat arrays by their millions to 

constitute the sensors in digital cameras, are each capable of signaling the strength of 
light incident on it together with information about its wavelengths (color). Such 

information is then recorded on memory cards in the camera and decoded by an 
output device back into visible light at the right wavelengths to reproduce the scene. 

The photographer thus has the freedom to assign higher or lower values to different 

areas of the original scene (relative to one another) and to record 
a rough draft of such visualization through his camera. To do 

that, he calculates the duration of the exposure at the desired 
focal length and aperture setting to cause groups of elements on 

the sensor corresponding to these areas to receive the right quantity of light for them 
to signal values that approximate his assignments. The image thus gathered is then 

processed in digital darkrooms to make these values align more closely to that 
visualized. It is this process, with all its complications and challenges, that makes up the 

craft of photography. 

Composition 

In a colloquial context, composition hints at an explicit order brought to alternate 

streams of visual encounters in order to deliver a structured experience of it to the 
viewer. A well organized picture contains a collective harmony that serves to hold our 

eyes within the boundaries of the frame, leading them around the associations 
established among the various forms within it, until the intention of the photograph is 

realized. This comes about as a result of the unity that’s established through the tonal 
or color qualities of light and the alignment of the forms it illuminates. 

The principles that define the documentary approach to photography do not allow for 

a deliberate interference of the photographer in the making of a 
picture - he isn’t allowed to construct a scene of characters and 

props placed at predetermined points to mimic a visual slice in 
time he was witness to, however credible such a scene happens 

to be. This would mean a lot more work for the photographer if he has to capture the 
spirit of the events he’s wishes to narrate. He needs to anticipate a worthy enough 

moment to unfold, judge the associations among the objects in the frame, summon his 
knowledge of the technicals of the camera to capture that moment and work on the 

resultant image in a digital darkroom to refine its message, with the hope of eliciting an 
enduring emotional response from the viewer. 

The exposure 

algorithm used by 

photographers 

Constraints that 

photographers 

need to work with 
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To do all of that without a lot of conscious attention bought to it during instants that 

exist for very short periods demands a spatially sensitivity to the objects around him 
that can be earned only through training and experience. 

Some of the compositional techniques prompted by the documentary approach 
include: 

× to capture the natural world as it really is without resorting to stereotypical 

representations, with attention paid to the social weight of the occasion 
and the hierarchies and roles of people involved, 

× to have a clear focal point in the frame being photographed, without many 

conflicting centers of interest. Elements need to be hierarchical in their 
relationships, with those attracting the most interest being conspicuous (or 

less so) in shape or volume. 

× to place focal points on the “thirds”, which are the points of intersection 

of two imaginary lines that run horizontally with those that run vertically 
over the frame, dividing it into equal sections in either direction. 

× to capture shapes and tones that cause the viewer to move around the 

photograph - from dark areas to lighter ones, from warmer areas to cooler 
ones, from larger areas to smaller ones, while providing regions of gravity 

for those eyes to rest upon. 

× to convey an abstract message with all these shapes, colors and tonal 

variations while not focusing solely on surface details that might lead only 

to confusing patterns and general busyness in the picture. 

Storytelling 

The habitat of a moment can thus be successfully captured through a shrewd 

exploitation of available light, compositional techniques and the flexibility of the digital 
darkroom. The best photographs rein the viewer in through a certain creative tension 

generated by them, allowing for each photograph to be enjoyed in isolation.  They are 
judged solely by the moments they froze, with a promise of some secret beauty seeking 

realization through intimate study. That’s when order is bought to the whole 
experience and when stories get constructed, relived and shared. 
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Chapter 4 

About me  

Hereõs a short story of me. Like so many city kids, Iõve been 
though the societal assembly line of  school, college, university 
and employee. And, Iõve always hated it. But, the last 3 years 
have been different. 

„m a wedding photographer in India employing the photojournalistic approach 

to capture unions such as yours across the country. I’ve been at it since 2008 and 
have done quite a few gigs across India. 

I’m pretty much a loner, but certainly the most talkative loner you have ever met. Just 

get me started, and I’ll drill you hollow with my questions about your personal history, 
interests, experiences and wishes. The thing is, I’m fascinated by people's stories and 

social issues. I have tried to psychoanalyze myself to get to a motive for such an 
interest, but haven’t arrived at anything convincing. It comes from a source I don’t 

understand and cannot control. 

A Quick and Painless Flashback 
So, before I began showing up at weddings with a camera in 

hand, I was a part of the “Get a good job with more pay, And your 
O.K.” herd. Not the herd that drools over Pink Floyd (though I’m a 

part of that one to), but the one whose adherents pump the best 
years of their lives into the economic grindstone, along with buckets 

of sweat and a bit of their blood, with the hope of being washed 
over by the sweet, nice, warm feeling of enhanced social status and wealth. Well, I got a 

bit of both, but it didn’t stick for some reason. I felt like hell, with a perpetual sense of 
low grade misery diluting each day into a bitter experience to be dealt with. I put in as 

little of myself as I could into my days to make a living. My vocation interested me, but 
gave me no meaning. 
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When I was younger, I often stole into my father’s almirah, which was a veritable 

treasure chest of things mechanical. The burglar alarms, electric shavers, calculators, 
binoculars, telescopes, the massive Russian radio, the gramophone, hundreds of 

phonograph records, microphones, amplifiers, tape-recorders - the spoils were endless, 
ones that would delight any wannabe nerd. In there, he also had several vintage 

cameras - including Yashica Rangefinders and a Minolta Twin-lens Reflex that I 
treasured. So blatantly seductive did I find its construction that I’d cradle the 

instrument for hours in my hands - talking to it, rolling it over, caressing the shiny 
metal casings, peering through the lenses into a world of mirrors and screens, cranking 

the timing levers to watch the camera come alive after a preset delay. To me, it was the 
most beautiful object in the world. And, it remains so till this day. 

And then, there were boxes of black-and-white photographs that possessed a 
durable character of honesty without pretence and shelves of picture-books 

documenting the treasures of Britain and natural history of the Earth. There were also 
dozens of color slides and undeveloped rolls of film around the house. It was only 

natural that I got interested in the whole business of photography. Somehow, it was 
those pictures that captured people going about their lives that made my switchboard 

light up like a Christmas tree. I’d slid across imaginary time-lines, pinning manufactured 
events in their lives to it. Such a reverie always got to me emotionally - I felt the 

warmth one feels when he is on intimate terms with someone. It was almost like they 
opened up their secret world to me. I felt like I understood them. 

Moreover, the technicals of the field stimulated me intellectually. 

The metering of available light to arrive at the correct ISO - f-
stop - aperture combination, the shutter curtains that would part 

for a determined amount of time to allow the silver crystals on 
the film to morph, the enigmatic development process, the printing treatments to 

highlight certain areas over others, the precision of the craft - it absorbed me 
completely. My initial efforts got me feedback that was immediate and encouraging, 

and the stripling photographer was on his way. 

The digital domain that has taken over the field has practically eliminated a big part of 
the visceral experiences of developing and printing films in darkrooms. Now, it’s those 

fancy image processing programs that rule. While the charm of the olden days are 
gone, I was rather pleased that computers would be the darkrooms of the present - I 

knew I could rely on my extended education in computing to reach deeper into the 
mechanics of photography and get a feel for it from the bottom up (since this report is 

non-technical, I’ll write about what I’ve learnt in a separate document; if you are 
interested in receiving it, please e-mail me and let me know). 

Those thrills of discovery and of being absorbed in tasks that 
were enormously interesting and meaningful got drummed out 

of me as I passed through school, college, and graduate school. 
The corporate world is built for efficiency, and the only thing that matters is the 

complexity of problems you can solve and the rate at which you can solve them. It’s 
not very good at forging human connections and bonding people together.  I craved 

The technicals 

were cool too – it 

was a boy thing 

And then, I got an 

“education” 
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for joy, empathy, kindness and meaning. In the hope of getting some, I began giving it 

away to people through photographs I took of them when they were happy and loving. 
That this delighted them got me stoked. And, around and around it went till I began to 

photograph weddings. That was the most logical thing to do - to step into as loaded an 
occasion as an Indian wedding, where beautiful faces become canvasses for a whole 

rainbow of emotions to manifest. So, here I am, delivering happiness. 

Okay, so there’s less security. Less money on the margins. A few 

well-meaning people don’t get what or why I do what I do, but I 
feel alive, useful and fulfilled when I’m doing it. I make people 

smile; I preserve some of their best moments. They talk to me like I’m their friend. 
After years of being a cog in sterile corporate assembly lines, they make me feel like a 

human again - a living, breathing, feeling creature that’s not an order taker to be 
governed through fear. And I like that. Maybe having a lot of good friends and plenty 

of memorable experiences are life’s true riches. Maybe I’m making something happen. 

The Sentence 

Sometime ago, one of my favorite authors, Dan Pink, asked us 

to come up with one sentence that most clearly holds our true 
calling. Here’s my sentence: "He did things to help people 

breathe easier and value themselves." That’s it. That’s how I 
want to be remembered. That’s what I am about. 

I would love to hear from you. Please call or email me for a 

chat. Thereõs nothing like feeling at home with a warm 
human being. 

 

You have reached the end of this short report and I 

hope you learned something from it. Thank you for your 

attention. I appreciate it. 

 

If you found it useful, can I ask you for a favor? Please 

pass this along to a friend who too might find it useful. 

And, please let me know that you did. 

 

Acts of kindness and generosity are at a premium 

these days and I would like to thank you personally for 

performing one. 

 

 

The thing about 

starving artists 

Here‟s my 

sentence; what‟s 

yours? 

C O N T A C T  M E  

: Visit my website 

: Email me 

Call me at +919845169031 

http://www.danpink.com/
http://www.danpink.com/archives/2010/01/2questionsvideo
http://www.momentsofvirtue.com/
mailto:shashi@momentsofvirtue.com

